





Acceleration Partners. Joyce attributes much of her growth
and achievements to the valuable insights gained from the
hard knocks, trials, failures, and the determination to
persevere and try again. While the experience was
rewarding, she emphasizes the importance of being
prepared to embark on a continuous learning journey in
such a role.

The Motivation Behind Starting Growth Acceleration
Partners

What truly motivated Joyce to start Growth Acceleration
Partners (GAP) 16 years ago was the shared vision she
had with her co-founder Brett Bachman. They were
driven by a strong value system focused on two key
aspects: fostering growth and inspiration within the
company, and creating the best possible environment for
employees. Their goal was to establish an environment so
extraordinary, employees would want to stay with the
company for life.

Additionally, they aimed to cultivate long-term
relationships with customers, focusing on understanding
their business objectives and supporting their digital
transformation journey. By delivering exceptional value and
success to their customers, they aspired to become the
preferred technology partner for any future endeavors. The
desire for greater control over the company's values,
processes, and agile methodologies was another driving
factor behind their decision to start GAP.

In the early stages of GAP, the duo took various measures
to sustain the company and generate revenue. Looking
back, they find it amusing how they tackled numerous
iverse services in those initial years. To keep the company
oat, they would agree to any request from customers,
T chnology, marketing and consulting,

- { - s ¢ Tnsarm ans, SEQ, or even accounting. They
were detfsmmmd to generate enough revenue to eventually
e soft i s who could focus on their primary

CEO & Co-founder
Growth Acceleration Partners (GAP

GAPstérs) abouf The company's istory, locations,
PIONEERING THE PATH T'TEEHNOEOIBICRLSURE g gears. One of the
trivia questions challenges participants to 1dentify which
service was not offered by GAP during its early years, given
that they were open to fulfilling any customer request to
sustain the business. This showcases the remarkable
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Texas, a remarkable leader is
spearheading a technological
revolution. Meet Joyce Durst, the CEO
and co-founder of Growth Acceleration

Partners (GAP), a prominent strategic
technology solutions partner. With an
illustrious career spanning over three
decades in the software and technology
industry, Joyce combines her
engineering prowess with innate
leadership skills to drive GAP's
unrivaled success.

I n the bustling tech hub of Austin,

From an early age, Joyce displayed an
unwavering passion for technology.
Equipped with a sharp intellect and
insatiable curiosity, she embarked on a
journey that would forever shape her
destiny. After graduating from Texas
A&M University with honors as an
engineer, she quickly found herself at
the forefront of innovation, navigating
the rapidly evolving landscape of
software and technology.

Joyce's profound understanding of
the industry, coupled with her visionary
mindset, led her to co-found GAP.
‘With a laser focus on strategic
technology solutions, GAP has
emerged as a trailblazer in the field,
aiding numerous enterprises in
achieving their growth objectives.
Under Joyce's stewardship, GAP has
flourished, expanding its clientele and
forging strategic partnerships with
industry leaders.

However, Joyce's leadership
extends far beyond her executive
role. Her innate ability to inspire
and motivate individuals has
cultivated a dynamic company
culture at GAP. She firmly believes
in empowering her team, fostering
an environment that encourages
creativity, collaboration, and
innovation. This unique approach
has propelled GAP's reputation as a
sought-after workplace and has
attracted top talent from Latin America.

Overcoming Challenges in Pursuit of Engineering

Joyce's early upbringing was marked by considerable chaos.
Within her family, she stood alone in her struggle to make
ends meet. However, it was within the realm of education
where she discovered her true success. School opened doors
to a world of infinite possibilities, not limited to
mathematics and science, but encompassing a diverse range
of books that captivated her. Learning became her passion,
but she excelled particularly in the realms of math and
science.

Regardless of the prevailing notions that girls were ill-
suited for math and destined for failure, Joyce staunchly
refused to accept such beliefs. The sheer joy and
satisfaction she derived from problem-solving and
employing her analytical prowess instilled in her, from a
tender age, the conviction that she would become a
scientist. As she progressed through grade school, however,
her aspirations shifted, and she gravitated toward
engineering. The allure of participating in the creation of
solutions and the construction of meaningful projects
ignited her desire to pursue engineering in college. To her
surprise, the scarcity of women pursuing engineering
became evident during her initial physics class, where only
seven out of 250 students were female. Nevertheless, Joyce
remained steadfast in her determination, recognizing that
engineering held the most excitement and fulfillment for
her.

Joyce's Fulfilling Start at IBM

After graduating from college, Joyce was hired by IBM, a
company known for recruiting graduates from various
fields, including engineering. However, her role at IBM
went beyond traditional engineering work. She was selected
to be a software consultant, which sparked her second
passion. While engineering had been her initial focus, she
discovered immense fulfillment in being part of the
customer solution team. Interacting with clients on a daily
basis, she delved into their challenges and devised
strategies to help them harness technology for advancing
their business objectives. This experience felt like pure
magic to her, as she realized she was being paid to do
something she loved. IBM, particularly during that era,
made significant investments in the education of new
employees.

Throughout her entire first year at the company, Joyce
underwent extensive training, where IBM imparted
valuable lessons on professionalism, customer relations,
technology utilization, as well as presentation and
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customer solution team. Interacting with clients on a daily
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profitable, and require less capital, they still receive only a
small percentage of venture capital dollars. Joyce believes
this needs to change and suggests women actively seek
positions on boards, become investors, and take leadership
roles at private equity and venture capital firms. By
increasing women's representation in these areas, more
funding can be directed toward women-led companies,
enabling them to achieve significant growth.

In promoting and supporting women in leadership roles,
Joyce emphasizes the importance of peer support networks
and organizations. She mentions her involvement in groups
such as the Women's President's Organization, High Power,
and Springboard. These organizations provide a space for
women at similar levels of leadership to connect, learn from
each other's experiences, and offer mentorship. Joyce
believes these networks and organizations can be
instrumental in overcoming challenges and accelerating
growth. She encourages every woman to find a peer support
network to be a part of, expanding their learning network to
seek guidance when facing obstacles and share their
experiences to uplift others.

Leading Through Crisis

Joyce shares her experience of leading her team through the
challenges posed by the COVID-19 pandemic. She admits
she did not anticipate such a crisis, but quickly made a firm
commitment to protect the jobs of all GAP employee. She
announced to the company that layoffs would not occur,
even though she was uncertain about how they would
navigate the situation or the sacrifices that might be
required.

Joyce reflects on the unity and resilience displayed by the
entire team during this period. Despite the financial and
health challenges faced by GAPsters and their families,
everyone came together with a shared mission to deliver
value to customers and support one another. The company
made adjustments to control spending, but they did not
resort to laying off any employees. Joyce credits this
experience as a valuable lesson in leadership, realizing that
as a leader, she has a responsibility to bear stress and
uncertainty. But by fostering a sense of shared leadership
and unity, people can come together and support each other
through difficult times.

This experience further strengthened Joyce's belief in the
importance of protecting and supporting employees, even in
challenging circumstances. By demonstrating a
commitment to the well-being of her team, and fostering a
culture of unity and shared responsibility, she witnessed the






remarkable dedication and willingness of employees to help
one another. This experience deepened her understanding of
effective leadership and the power of a united team in
overcoming challenges together.

Prioritizing Values and People

Joyce advises aspiring entrepreneurs and professionals to
prioritize understanding their values and purpose. These
should serve as their guiding principles and act as a North
Star in their daily endeavors. By focusing on creating
growth opportunities for their team members, allowing
them to pursue their dreams and aspirations, entrepreneurs
can unlock innovation and bring immense value to their
customers.

While it is crueial to listen to the needs of customers and
stay ahead of market demands, Joyce emphasizes that the
true currency and value of a company lie in its people.
Building a strong and valuable company entails recognizing
the importance of the individuals who contribute to its
success. By nurturing and investing in the growth and well-
being of employees, entrepreneurs can simultaneously
increase the value of their company.

Importance of Continuous Learning for Entrepreneurs

Joyce emphasizes the importance of continuous learning for
entrepreneurs. She advises them to read as much as
possible, explore books, listen to podcasts, and attend
conferences. Being a continual learner is crucial for CEOs
and entrepreneurs, as it allows them to stay informed about
technology trends, market dynamics, and global affairs
impacting their businesses. By being aware of these signals,
entrepreneurs can develop effective strategies and scenarios
for success.

Joyce mentions a few books that have had a significant
impact on her thinking. "Drive" by Daniel Pink prompted
her to reevaluate her approach to employee motivation,
while Marcus Buckingham's "Love Plus Work" helped her
understand the importance of allowing employees to focus
on the aspects they love about their jobs. She also mentions
"Peak Performance," a book she is currently reading, which
explores neuroscience and offers insights on maximizing
learning and brain productivity regardless of age or
industry.

Remarkable Achievement

Recently, Joyce achieved a significant recognition in her
professional journey as she was named an Entrepreneur of






