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How Revealix Used GAP
to Hit the Accelerator

GAP ARTICLE | CLOUD APPLICATIONS

If you are a business owner or senior leader —
whether it is a first-year startup or long-established
organization — no two days are often the same. You
have to make decisions across the various domains
required in running a business. And the upshot is
you're not only juggling several different plates, but
walking a tightrope at the same time.

Any decision you make, such as build versus buy,
could set you forward six months, or push you back
six months. But when the time comes to advance
your product, grow your team or move closer toward
go-to-market, you may push up against your team's
technical and capacity limitations — and this is
where a trusted advisor like GAP can help.

DID YOU KNOW?

Revealix offers a mobile
software solution enabling
proactive, personalized
and data-centric care
based on custom imaging
& risk scores.
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Revealix Is A Woman-Owned Digital Health Startup, Based In Austin, TX, And Founded
By CEO Adrianna Cantu. The Company Develops Thermal Imaging And Machine
Learning-Based Decision Support And Care Coordination Software Solutions To Prevent
Wounds And Amputations In People With Diabetes. Revealix Had Designed Its Early
Cloud-Based Public Mobile Application For Targeted Clinical Use Cases — And Thanks
To The Heavy Lifting Of Their Engineering Team, The Time Had Come To Give It A More
Commercial-Ready Scalable And Fault Tolerant Infrastructure To Live In. “We Had Basic
App/Cloud Connections Before, But Now We're Getting The Commercial-Grade Product
Ready, And That's Very Different,” Cantu Said.

aWS Amazon Web Services (AWS) Remained The Public Cloud Infrastructure
Of Choice. Revealix’s CTO Doug Wilson Had More Than 25 Years’
Experience In IT And Was An Expert In Designing And Leading The
Delivery Of Custom Web Applications, Particularly In Complex
Environments Such As Healthcare. Yet This Did Not Translate Into The
Hands-On Building Of The Infrastructure Underpinning And Deploying It.
The Divergence Of Software And Infrastructure As Separate Disciplines
Meant This Would Be A Challenge For The Small Team.

After Initially “Googling Like A Maniac” Around Phrases Like Cloud
Infrastructure, AWS Infrastructure And Automation, And Many
Other Keyword Combinations, Wilson Had Been Struggling For A
Number Of Weeks On The Problem, And Had Only A Half-Working
Set Of Infrastructure As A Result. Containers, Specifically Docker,
Were A Key Component In The Stack, Offering The Combination
Of Application Source Code With Operating System Libraries. For
An Application Such As The One Revealix Was Building, The
Portability Of Containers — Being Able To Easily Deploy And Run
CEO Adrianna Cantu In Multiple Environments In The Cloud — Was Key.

@ 2CCELERaTION
£

PARTNERS



https://www.growthaccelerationpartners.com/

With more than 200 services overall, AWS
not surprisingly has multiple offerings in
this space. But with the
comprehensiveness comes the
complexity, particularly for a tech team
with little hands-on infrastructure
experience. Amazon ECS (Elastic
Container Service) offers a fully managed
container orchestration service. AWS
resources can be scripted with AWS
CloudFormation, an infrastructure as code
(IaC) tool that allows a declarative
approach to infrastructure, enabling
resources to be deployed in a repeatable
and testable manner. Yet for Wilson, it was
a nightmare.

“As it gets more complicated, the script
gets longer, and it gets more convoluted
about what has to be there and how
things have to connect,” Wilson explained.
It’s like a whole career to become an
expert DevOps, AWS CloudFormation and
CDK, Terraform, etc. — and | don’t have
five to 10 years to figure out how to
become a master."

Much more recent than CloudFormation
was the launch of the AWS CDK (Cloud
Development Kit) in 2019, which offers the
opportunity to model application logic and
infrastructure in a programming language.
This sounded ideal — but there was still a
layer of complexity not apparent at first
glance.

"There’s a ton you have to know and
understand that’s just assumed about how
this stuff works; it’s not really written
down,” Wilson said. “If you’re trying to do

something with a clock — like you really
need to get this out by the end of the
month —

it’s a nightmare.

Part of the problem was that while there
were parts and pieces in place, it was
difficult to provide an estimated time of
delivery. The result is that even if you
have a service or product that customers
are beating down your door to utilize, if
you’re hamstrung by your infrastructure,
then it is the worst-case scenario not even
being able to offer a ballpark release date.
Instead, you’re forced to say “just as soon
as it’s ready, we’ll let you know.” And that
simply won’t cut it.
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An Accelerator Paired With Expert Service Unlocks “A Miracle”

Revealix Needed Two
Things:

« An Expert In Cloud-
Native Development
Who Could Guide The
Company’s
Infrastructure
Framework Projects —
In This Case AWS — To
Completion

« To Fully Deploy
Infrastructure At The
Push Of A Button With
Easy Maintenance And
Modification Abilities.

As Wilson Said, “Our
Application Had A Great
Technical Design Or
Application Architecture.
What We Needed Was
Infrastructure.” Enter
Growth Acceleration
Partners, Who Was Able To
Assist Revealix Through Its
Services To Modernize For
The Cloud.

More Specifically, GAP
Provided Revealix With The
Required Infrastructure
Components, Customized
The GAPBLUIlt Accelerator
For Its Web Application,
And Provided Technical
Assistance Services
Throughout The
Implementation. It Was A
Critical Time (And
Decision), But Revealix Was
Ready To Do What It Takes
To Take The Next Big Step
Forward.

Within A Couple Of Days,
The Updated Infrastructure
Was Broadly Working. And
After A Few Tweaks
Around Deployment,
Revealix Was Able To
Deploy laC For AWS At The
Push Of A Button. “We Are
At The Point Where We
Can Make Decisions That
Get Us Further Along In
Our Roadmap,” Cantu Said.

“We Had Been Oriented
Around Making Short-Term
Decisions To Get ‘quick-Wins’
Often A Necessity For Early
Stage Development. But This
Actually Unleashes

Something Much Bigger For
Us.”

The GAPBUuiIlt Accelerator,
Which Focuses On laC For
Common Scenarios, Is The
Secret Sauce To The
Modernize For The Cloud
Service. It Is Powered By
Terraform Capabilities,
Where Users Can Deploy
Or Destroy Infrastructure
With One Touch In A Target
Environment, Enabling
Greater Scalability And
Repeatability Based On
Reusable Architecture
Components. It Expedites
The Application Lifecycle
Process Through Easily
Saving Six To Nine Months
Or More Of Development
Time.
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It's a big gap between
knowing what you

want to do and knowing
specifically how best to do
it,” Wilson explains was
trying to lash together a
raft, and along came

a starship.

Seeing this infrastructure
— this fault-tolerant,
scalable, standards-based
architecture — come into
being in less than a week
is a miracle. I've never
seen anything like it
before.”

As a value-add, one of
GAP’s lead developers
walked through the
necessary steps with
Wilson. This was a vital
part of the success
Revealix experienced. “The
output of the accelerator is
a miracle... but giving
somebody a miracle and
then walking away isn’t
really doing them a favor,”
Wilson notes. “That first
walkthrough... thank
goodness we recorded it. |
still go back to that
recording and learn from it.
It gave us a lot of
confidence that he knew
what he was talking about
in such great detail.”

To find out more, please visit WeAreGAP.com ::

For Cantu, the value of
GAP has been incredible
as she, like many founders,
has to become an expert in
multiple disciplines.

For what we’re doing, it is
invaluable to be in

this position: to have
basically accelerated
ourselves five or six
months,” she explains.
“When you have a small
team, that becomes all the
more meaningful.

I’'m proud of what we’ve
accomplished with GAP.
Our team was tasked to
find an option that
provided the most efficient,
effective and reliable path
to a commercial ready
product. And here we are.”
Ultimately, Revealix chose
GAP because there was
inherent trust with a long-
time steward in the Austin
community. Yet the
benefits have gone far
beyond the stack. “This
has really unleashed a new
productivity, but also an
energy for our team,”
Cantu says. “We’re not
being frustrated or stymied
by other things — and now
we can move forward. It
unlocks a lot more than
you think it can.”

In summary, evolving a
cloud- based infrastructure
— from a beta MVP version
that enabled a narrow and
more targeted use case, to
a more flexible
infrastructure to handle
expanded use case
configurations for
commercial use — is hard.
The Revealix team did a lot
of groundwork, with scripts
and an infrastructure plan
in place, but they
ultimately turned to GAP to
implement their updated
infrastructure environment.
And whether you're
running a startup or
working within a much
bigger organization, GAP’s
services to Modernize for
the Cloud can get you
moving faster.

Startups are always
playing against

the odds; but even for
businesses with a large
team and the required
expertise — even if they
know the path forward —

GAP's offering still makes
sense,” Cantu said. “It’s a
no-brainer! Without a
doubt, this is a fast-track
to where they are going
anyway.
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